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* 10 net onbiTa ynpasneHna UT npoeKTamu
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daKTOopbl, BAUAIOLWME HAa NPOBA/ NPOEKTa % 0TBETOB

OTtcyTcTBMEe 06paTHOM CBA3M OT NOSIb30BaTeNEN 12.8
HenonHble TpeboBaHuAa n cneundpumKaumm 12.3
N3meHeHMe TpeboBaHuM n cneyndpuKaymm 11.8
OTcyTcTBME NoAAepPKKU CO CTOPOHbI TON-MeHeaXepoB 7.5
OTcyTcTBME HEOHXOAMMOM TEXHONOTNYECKOM IKCNEPTU3 DI 7.0
HexBaTKa pecypcos 6.4
HepeannctnyHble oXXmnaaHuA 5.9
HeAacHble uenu 5.3
HepeanbHble CPOKMU 4.3
HoBble TexHOon0rnm 3.7
pyrne npuYUnHbLI 23.0

The Standish Group Report: CHAOS
https://www.projectsmart.co.uk/white-papers/chaos-report.pdf



https://www.projectsmart.co.uk/white-papers/chaos-report.pdf




daKkTOpbI, BAMAIOLWME Ha NPOBan NPOEKTa % OTBETOB

U3meHeHMe NpUOPUTETOB OpraHuU3aLum 40
HenonHbie TpeboBaHua u cneyndumKauum 38
N3meHeHUue ueneum npoekrta 35
BO3MOXHOCTU U PUCKK He bblan onpeaeneHbl 30
HepoctaTouyHaa uan Nnno0xXaa KOMMYHUKaL UK 30
HeAcHble uenu npoekKkra 30
HepoctaTtouHaa nogaeprkKa CnOHCOpPaMU NPOEKTa 29
OwmnboyHasa oueHKa CTOMMOCTH 29
HeTo4yHaA oueHKa BpemeH! 27
3aBUCUMOCTb OT onpeaesIEHHbIX pecypcoB 25
NMnoxoe ynpaBneHne usmeHeHMAMu TpebosaHunm 25

PMI Pulse Report
https://www.pmi.org/~/media/PDF/learning/pulse-of-the-profession-2015.ashx



https://www.pmi.org/~/media/PDF/learning/pulse-of-the-profession-2015.ashx

Yto rosoput Baw 10-neTHUU OnNbIT

3HaAYUTENbHO MeHbLUe
NpoBa/ieHbIX NPOEKTOB

Huyero He NOMeHAN0Cb

3HauyuTenbHoO bonblue
NPOBaNeHbIX NPOEKTOB
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ROHYC HeonpeaeneHHOCTU

Tpyno3atpaTsl CpoKM
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KoHuent O6BbEM TpeboBaHua  TexHuyeckoe BbinonHeHo  [0TOBbIN
pabot npopaboTtaHbl pelieHne 50% NPOAYKT

onpenenén npopabotaHo TpeboBaHUM



Tropical Storm Fay
August 15, 2008
B PM EDT Frid
WS TPCiHatlonal Hurrleane Center
Intermediate fdvizory 15
Current Center Location 18.6 N 702 W
Max Sustained Wind 45 mph
Current Movement W at 19 mph
(& Current Center Location
& Forecast Center Positions
5 Sustalned wind 39-73 mph
= Patential Day 13 Track Area
[TC Potential Day 45 Track Area
s Tropical Sterm Warning
o Tropical Btorm Watch




[1lpOeKTHaA C/IOXKHOCTb

NH>KeHepHaA * TexHO/IOTNU
soloriiisll * NHCTPYMEHTDI

CoumnanbHo-

e KOMMYHUKaLUNK
e [l0ONNTUKA N BNaCTb

NoNnNTUYeCKad
CTIOXKHOCTb

IMmepaKeHTHas e HeonpeneneéHHOCTb
CNOXHOCTb ° /A3SMeHeHus




NH)XeHepHaAa CNOXHOCTb

* [lpepBaputenbHoe usyyeHue FAIL FAST
£

npeameTHom obnactu

* [IMNOTHblE NPOEKTbl C HOBOU SUCCEED

TexHonormeu

* TecTMpoBaHWE Ha paHHUX 3Tanax FAs I ER




TpeboBaHMA K NPOAYKTY PacnuncaHbl Kak MOXKHO Habpocku, noxkenaHus,
AeTanibHee npeAno0XeHUA

[1pOoeKTHO- [IPUHUMAIOTCA KaK MOXHO [1pMHMMaeTcAa B nocneaHIo

TexHo/Nornyeckme PaHblle MMWHYTY, HO HE CEKYHA0M

peweHunA no3xe

TecTnpoBaHue BbinonHAaeTcA nocne B nepByto ouepeab nepep,
peannsaummn Ha4a/IOM MPOEKTUPOBaHMUA,

4YTOObI HAY4YNTbCA

[MpOEKTHbIM AJMUHNCTPUPOBAHME, YnpasneHue
MeHeaKMEHT KOHTPO/1b COOTBETCTBUSA HAaKONNEHHbIMU 3HAHUAMM
npoueccy



CounanbHO-MONNUTUYECKAA CIOKHOCTb

REAL ORGANIZATION CHART  NECRITION TMNNG

PARTNER WHO _o****s.,

REALLYCALLS { ® @ % ey, SLg
THESHOTS *N\J+ o Epst,,
~ \SECRETGAY
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SUPPORT SAME
FOOTBALL
TEAM

RUNS OFFICE
LOTTERY
(UNFAIRLY)
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SELLS
KIDS AT DRUGSTO

THREESOME PADMIRES BROTHERS
SAME SCHOOL

RELIGIOUS CONNECTION



Communication Channels

As the team grows, the challenge to keep
everyone informed increases dramatically.

4 people @ E 5 o 5 people

create 6 oy create 10
channels

channels

¥y
@ @® @@

Two people = one channel 25 people = 300 channels

Three people = three channels 50 people = 1225 channels
Four people = six channels 100 people =4950 channels

Five people = ten channels 1000 people = 499500 channels




Yncno aHbapa

* OrpaHn4yeHMe Ha KONNYecTBo
NOCTOAHHbIX COUMANbHbIX
cBA3eun

* [lpegnonaraet 3HaHue
OTNNYUTENDBbHbIX YepT
MHANBKMAA

* Halle Bcero cyntaeTcAa
paBHbim 150







Heobxoaymble HaBblKM COBPEMEHHOTO
MPOEKTHOrO MeHeaKepa

* YMeHUe pewaTb KOHP/IMKTbI U A0rOBapmnBaTbCA

* YMeHne oHecTu obLume uenm u oxXmaaHma ot
NPOEeKTa

* YMeHne NPpUHUMaATb pelleHne B yCN0BUAX
HeonpeaeneHHOCTH

* YMeHne moTuBmMpoBaThb Jt0aeun
* KOYYUHT U MEHTOPUHT



TPEBOBAHUHA

MU
HamepeHus




IdMeparKeHTHaA CNOXHOCTb

Types of risk

Type of knowledge

‘Unknowns’
A

Known
unknowns
(election)

Unknown
unknowns
(???)

v

Type of events
‘Known’
A

From Rumsfeld 2001

DoHanbp Pamcoenp,
(MuHmcTp 060poHbl CLLIA)

Known knowns

(flooding)

‘Knowns’

Unknown
‘knowns

(earthquake)

‘Unknown



OT ABTOPA MYIPOBOIO BECTCENNERA «MEPHBIN NEGEAbL»

HACCHUM HUKOJIAC TAJIED
AHTUXPYIIKOCTDH

KAK H3BJIEMD BRITOJY H3 XAOCA

POAOC TAIERA JTOVOAOC SHIOCORA H HTPOPOKA.
K HEAD" HEJIRGSA HE HPHCANIUATRCS, E1N'O HJLIEH
HACTOJNLKO MOUGHLE, OPHLHAJIBH L M NPABSUILHES,
YO MX OJHIEN JIOCTATOUHO, TORM HEIMEHHTH HAIUE
HOHBMAHHE CTIYRKTY PR MHPA

GO




* C(AHTUXPYNKOE» Pa3BMBAETCA NOA BANUAHUEM
Xaoca, C/IY4amHOCTU N Heonpeae/IeHHOCTU

e Cnuctema yymtca Ha HebonbLLIMX OLWMNOKaX

* OWKMOKM AOCTAaTOYHO YacTble, HO MeJIKUe, IerKo
McnpaBmmble

*[TpucyTCTBYET HEKOTOpPAA A0NA NepemMeHYUBOCTH



Bonpocobl?

https://www.facebook.com/aleksey.solntsev

http://linkedin.com/in/solntsev



https://www.facebook.com/aleksey.solntsev
http://linkedin.com/in/solntsev

