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* [loNy4YnTb CNNCOK BCEX
NPOEKTOB

* Y3HaTb pea/ibHblE€ CPOKU

* [lOHATbL Tekyllee
COCTOAHME CUCTEM,
Haxo4ALWMNXCA B

3KcnayaTauum
Due Diligence, abto-annnaxkeHc (anrn. due
o |_| O/ yL| NTb roa d ma p— bl diligence — ponkHas pobpocoBecTHOCTb) —
npoueaypa cocTaBAeHNA 0O BEKTUBHOIO
BCEX T pO,ﬂlyKTOB HEe3aBMCMMOTO NnpeacTaBieHns 06 obbeKTe
MHBECTMPOBAHUA
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I ] | |
How this mle called in Scrum | Prodzct owner Pm:;p::um Scrum master
| o [l How this mole called in "classic process” --: Product manager Project n:an:gzr' Architect Analyst  Tewm lead
R Responsitle =
A slicchamible How we witl call tais role — Product S ‘Architect Analyst 2
C- Comtalied manager | manager master
1 inferred 1 I
Project planning Define product backlog A | C C |
Confirm the priaritizatian of requiremants A G R C |
Make tey technolcgy decisions C | R C |
Create Test Man R | C R |
Create team plan - soft commitment | C C R A
Create “master” plan - soft commigtments on
timeframe and workload < A c < R
Sprint planning Dedine sprint backicg C C € R A
sandie st Kick-off . C I I A I
Aefine sprint FRS A I C R |
Create sprint SAD C | A C |
Create sprint $DD | | C | |
Make estimations - hard commiments | | C R A
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¢ KOMMyHMKaTI/IBHbIe HaBblKUA

* [lo3UTUBHOE OTHOLWEeHune

* MeXKy/IbTYpHbI€ acneKTbl
0e/10BON KOMMYHUKaLMK
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Oenosan KOMMYHHKaUMUA B
rnobansHom
IKOHOMMUYECKOM
npocTpaHcrse
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* 3HauTe cycle time Hanma coTpyaHMKOB
* YYNTbIBANTE CE30HHOCTb

* KOHTpOANpPYyNnTE OTTOK COTPYAHMKOB
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* Ybeautecb B Hasninume obyyatoLmx maTepmanos

 OnpeanenuTte ntoaen Cc TPEHEPCKNMMU
cnocobHocTAMM

e Cornacyute 6t04KeTbl HA KOMaHANPOBKMU
* YTBEpAMTE NNaHbI
* TectTupymnte ntogemn nocne obyyeHumsa



ZaAN rr TEXHONOTWI
|_|pO ROMaHAHblIE Pe3y/ibTaTbl EE\E\\ 4 4 I N” YNPABIEHWA
PMI Ukraine Chapter ZR CHA"AEE

membership

reforming

Storming
norming

roie allocation

building trust

growing trust
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™ 10O MOHUTOPUHT N KOHTPOb

Ha AaHHbIN MOMEHT He
cywecrasyer
MHCTPYMEHTOB, KOTOpPbIE
NO3BONAIOT OAUHAKOBO
XOpPOLUO OTCNEXNBATb
nporpecc n BecTn yyet
paboyero BpemeHun B
Agile npoekTax.

_ .



iH 0TI
. 7
- [TpO OTUETHI l& P I BJIEHUS

PMI Ukraine Chapter ”R an"nEP

e [1oN*KHbl ObITb C «NEPBOro AHA»

* [loroBopuTtecb o cMcteme MHANKATOPOB

* HaynMHanMTe c 0O4eHb NPOCTbIX OTYETOB

e Cuctematnyeckmn nopabatbiBamTe OTYETDI

* KOHTpONUpYMTe pelueHne sckanupyem npobiem
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